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The NOAC Multi Annual Work Plan, published in January 2020 followed on from the
publication of the NOAC Strategy for the same period. The Work Programme sought to follow
on from the Strategy by implementing the Working Group Structure, assigning Actions to
those groups and to progress with the implementation of those Actions.

It should be noted that the implementation of the Multi Annual Work Programme has been
affected by the COVID-19 pandemic. In particular, it has caused a pausing of NOAC’s work for
a period of 2% months and the need for the Members and the Secretariat to meet and work
remotely. As aresult, some meetings have been either postponed or cancelled.

Working Groups

Previously NOAC has had up to seven working groups(WGs). However as only a number of
these were active. As a result of Multi Annual Work Plan the NOAC Strategy four working
groups were set up alongside the separate work of the Chair of NOAC as set out in the
following table: -

Title Code Note

LG Governance, Efficiency and Includes Corporate Governance, PMO
WG1: LGER . . . .

Reform Projects, Local Enterprise Offices and Housing
Performance Indicators WG2: PI Similar to previous WG
Communications and Customer WG3: CCS Similar to previously with added role of
Survey ' communications.
Financial Management and WG4: EMP IncIudfes Financial Performance and Public
Performance Spending Code

Includes Scrutiny Programme, Annual Reports,
Chair CHAIR Review of Recommendations and Protocols
with Stakeholders

Of the working groups progress has been made by all. The target was to hold approximately
4 meetings per year of which 3 have held meetings to date. Terms of Reference have been
reviewed by 2 of these groups. The groups are composed of a Chair and two other members,
all NOAC Board members. Given current and future Board vacancies arising membership of
these groups will need to be reviewed/updated in Autumn 2020.

Actions

The multi Annual Work Plan originally contained 24 actions and with 2 additions makes for a
current total of 26 actions. Progress has been made on 23 of the actions to varying extents,
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however much has not been in accordance with the timetable. Details of progress on Actions
are set out in Appendix A.

In terms of output for NOAC the current projection for 2020 is

- Customer Survey 2020

- Customer Survey Infographic 2018 — 2020

- Annual Report 2019

- Performance Indicator Report 2019

- Public Spending Code Report 2019

- Corporate Plans 2015-2019 - Closeout Report

- Corporate Plans 2020-2024 — Commencement Report
- Scrutiny Programme Reports — 10 to 16 reports

- Pl Economic Indicator Review Report

This represents between 18 to 24 reports (compared to x in 2019) and does not account for
scoping notes, etc. Other NOAC work/output work underway relates to workshops/seminars
(4 — 5 no); new NOAC Branding/Website and meetings and supporting working groups. In
addition, it should be noted that the Secretariat is producing 4 reports for another body in
2020 as opposed to 1 in 2019 for that body.

As reflected above the work of the Secretariat has increased very significantly and although
some of the tasks are addressing backlog it is clear that this will continue.

Staffing / Resources

The 2020 to 2022 strategy calls for a Business Case and Resource plan be prepared for
submission to the Department of Housing, Planning and Local Government and which allows
for an appropriate level of resources to allow the Commission to complete its work plan to,
at a minimum, meet statutory requirements.

The Board Members of the Commission will provide overall direction in accordance with this
Strategy and the underpinning work programme. Members of the Board will need to be
adequately supported by a Secretariat/Executive under the leadership of a Chief Officer,
which will support the work of the commission and ensure that adequate resources are
provided.

Staffing at NOAC has built up since its formation with at present consisting of: -

. Total WTE —in situ WTE - NOAC
Grade Establishment

2020 (2021) 2020 (2021)
Principal Officer 1 1.0 (1.0) 0.9(0.9)
Assistant Principal Officer 2 1.6 (1.4) 1.3(1.1)
Higher Executive Officer 2 1.9(1.8) 1.6 (1.5)
Clerical Officer 1 1.0 (1.0) 0.7 (0.7)
Total 6 5.5 (5.2) 4.5 (4.2)
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The table illustrates establishment and WTE numbers for the section and for NOAC. 2021
projections are in brackets. Numbers are also slightly less than the estimate at the end of
2019. In addition, staff are quite busy at this stage and have little/no spare capacity. This is
particularly clear when people are out with, as a result, difficulty in making progress and
meeting deadlines.

Although the Strategy states that the business case may allow for additional research staff a
balanced approach to include partnering and outsourcing of tasks is being pursued in addition
to in-house work. Work on outsourcing and partnering with other bodies such as the LGMA
and IPA has progressed and the issue of external members of working groups has been raised.

In order to ensure effective delivery of the work programme the Secretariat is working to
develop its capacity, skills and expertise. Key within this are skills relating to governance,
policy analysis, economic evaluation, data/statistics and financial and that staffing within the
unit should have regard to these.

As noted above and in the Strategy and Multi Annual Work Programme there was an
undertaking to prepare a business case to review overall resources and submit proposals for
approval during Q1 of 2020 and annually thereafter. This has not yet occurred due to the
delay in commencing work on the Strategy because of the impact of COVID-19, however it is
expected to be progressed in the coming months.

Relationships

As noted in order to increase the effectiveness of NOAC, the Secretariat has been engaging
and developing relationships with external bodies. In particularly this includes the LGMA, IPA,
the Local Government Audit Service (LGAS) and the Department of Housing, Planning and
Local Government, but also includes other bodies such as the OPR. These organisations have
a potential to assist or collaborate with the Commission.

Having regard to the development of NOACs role and implementation of its work programme,
it is proposed that the Commission review further the work of other bodies such as Audit
Scotland (Accounts Commission) or other oversight bodies as to such procedures and policies
or other matters that would have a relevance and help improve the work of NOAC.

Communications

In order to improve the awareness of the National Oversight and Audit Commission (NOAC)
the Executive is seeking to ensure that material relating to the work of the Commission is
published online in a timely manner and that progress is made on the development of a new
brand and web site. Significant progress has been made with this and will be complete in the
next few weeks.

Material setting out the work of the Commission and its role will be developed. This material,
along with attendance and presentations at seminars and workshops will be used to help
increase awareness of the role and work of the Commission.
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Due to the impact of the COVID-19 pandemic meetings to date of the Board, WGs and with
Local Authorities have mostly occurred on-line. In addition, video recording of material is
being used to help promote and launch material. It is also proposed that a number of NOAC
Autumn workshops will take place on-line.

Multi-Annual Work Programme Actions 2020-2022

Based on the programme contained within the Strategy, actions had been re-ordered and
aligned with the proposed working groups. Timeframes for each task has been mapped out
for the period of 2020 to 2022. However, for a number of reasons such as the impact of
COVID-19 and catch-up work some delay is occurring in some actions. Progress on these
actions will be kept under review and the work programme amended as required.

The current status on the Strategy Actions is set out in the following table: -
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Email: info@noac.gov.ie




